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1. AboutUs

JLM was established ir2009 and formed in2011 by a team of professionals from the field of education
and training. JLM is arapproved Training Provideunder the (HRD Corp)Ministry of Human Resource,
Malaysia. JLM conducts training sessions and has experience wviiRD Corp approvals and

reimbursements.

The journey began withraditional training sessionsand has since expanded into:

A Leadership Excellence€enters
A Management Development Programs

A AssessmentCenters

Training sessions are designed based alient feedback, rather than standardised formats. JLM has
implemented AssessmenCentersusing:
A Psychometric testing tools

A International certified assessors

The organisation adopts &€ontinuous Training Approachproviding solutions in a uniform structure that

compl e me n tVisionand Mission s 0




2. Why JLM?
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Our experiential learning
methodology enhances the
success of workplace
implementation
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We add value by
providing Post
Training Reports
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Our relentless
customer driven
approach
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Our consultants are
industry experts and are
abreast with new
innovations in their
respective industry
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Our trainings are
always alighed with
clients' core values
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| nspire our cli
push beyond limits
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JLMOSs
Mission
&
Objective

Objective
We are committed to make
training a life changing
experience




Added based on SMEXxperts profiles, need the
to check, add / remove

4. Our List of Customized Training Programmes




Human Resource Management

APerformance Management Systems

ATalent Management & Talent Acceleration
ACulture Transformation & Change Management
ABehaviouralDesign & Change Activation
AEmployee Engagement & Productivity
AKnowledge Management
AHumanCentredTransformation

AHR Analytics & Datdriven HR
ATrainthe-TrainerProgramme

AAccelerated DevelopmenProgramme

ACoaching NetworkProgramme

Operations & Productivity

ALean Management & Continuous Improvement
AProductivity ImprovemenProgramme

AOperational Excellence

AProcess Improvement &ptimisation

AQuality & Productivity Integration

AManufacturing Performance Management
ACrossFunctional Operations Management [ase=elea:l

on

AJourney of Excellenc®rogramme SMExperts
profiles,

need them

to check,
add /
remove



Marketing & Sales Information Technology & Digital

AMarketing Strategy Development ADigital Transformation Awareness
ADigital Marketing Fundamentals ABusinessLed Digital Strategy
ASEO & Website Performano®ptimisation AData Analytics for Business Decision Making
ASocial Media & Content Strategy AAIl & Automation for Operations
ACustomer Journey & Experience Design ASpend Management & CosDptimisationSystems
Added based
ADataDriven Marketing & Analytics ATechnology Adoption & Change Enablement on
SMEXxperts
: . : : profiles,
ASales Performance & Market Penetration AIT-Business Alignment need them
: : - to check,
AStrategic Storytelling for Leaders ADigital StarProgramme add /
remove
Almpactful Presentations & Delivery



Added based on SMEXxperts

LeaderShlp & Management profiles, need them to check, add

/ remove

ATransformational Leadership AExecutive Coaching & Advisory
ASituational Leadership for Managers ACrossCultural Leadership & Facilitation
APersonal Leadership & Selflastery ALeadership Challenge®rogramme
ALeading & Managing Teams ALeadership OrientatiorProgramme
AEmotional Intelligence at Work AExecutive & Senior Leadership Alignment

AConflict Management & Workplace Engagement ALeadership RetreafProgramme
AHighPerformance Team Development AWomen Leadership Strategic Thinking & Execution

ALeadership & Succession Planning ADisplaying Grit

APersonal Leadership Coaching (High Potentials)



Added based on SMEXxperts

Strategy & Business Management T (R e e,

/ remove

AVision to Strategy to Implementation AFuture Direction of the Business

AStrategic Planning & Business Alignment AFocused Results Delivery

AStrategy Cascading & Deployment ARoute Profitability Lab

AKPI, KRA & Performance Management Systems| ABusiness Improvemen®rogramme

ABusiness Planning & Budget Alignment ABusinessOptimisationProgramme

Astrategy Execution & Monitoring AEconomic Recovery & Growth Plan (ERGP) Focus Lab

AGovernment & Public Sector Transformation ACountry Transformation Methodology {Btep

ADelivery Unit for Strategic Initiatives Framework)

AProblem Solving & Decision Making



Learning, Facilitation &
Capability Building

Alnteractive Learning Design

AFacilitation Skills for Trainers & Managers
ALargeGroup Facilitation

AlnsightDriven Learning Interventions
AKnowledge Transfer Programmes
AOrganisationalCapability Building

ATrain the Trainer (TTT)

AOnboardingProgramme

Added based on
SMEXxperts profiles, neec

Project & Programme QEisetptsngyry
Management —

Alndustry 4.0

AProject Management Fundamentals
AProgrammeManagement for Transformation
AManaging LargeScale Change Programmes
AStakeholder & Change Management
ADesign Thinking for Projects

ARisk & Governance in Projects

ALargeScale Transformation Labs



Safety

Added based on SMEXxperts

profiles, need them to check, add
/ remove

A OccupationalSafety Practices

A FirstAidand CPR

A ElectricalSafetyCourse

A SecurityGuardJobResponsibilities
A EmergencyProceduresCourse

A FireTraining& EvaluationProcedures

A Industrial Healthand Safety

A ElementaryFirstAid

A RespiratoryProtectionPlan

A Mineral Dust SafetyCourse

A ChemicalSafetyCourse

A SafetyCommitteeOrientationCourse

A Environmenthealth & SafetyCourseFire

A Safety& EmergencyResponse



Quality

Added based on SMEXxperts

profiles, need them to check, add
/ remove

A 1SO 9000- 2000 Series Upgrade

A I1SO 9001-2000 Series

A 1ATF 16949:2016

A Awareness Quality

A Development Programme

A Internal Quality Auditing

A Implementing & Maintaining Quality

Management Systems

A 1S045001:2018 Awareness & Implementation
A 1SO 18001- OHSAS

A 5'S'Tools

A 7 QC Tools

A Quality Improvement Programme
A Understanding & Documenting a Quality

Management System



Human Resource Management

Alntroduction to HR Analytics
ARecruitment & Operations Tasks
APayroll,Rewards & Performance Appraisal

ATrainthe-Trainer Programme

Operations & Productivity

Aanufacturing Analytics

MMarketing Analytics

KOperational Excellence

AVlanufacturing Performance Management
fSetting & Executing KPIs

A=ffective Supervisory & Management Leadership
Aey Operational Tool & Smart Manufacturing.

ASetting up Business Strategies & Execution.



Marketing & Sales Information Technology & Digital
ASales & Marketing Strategy Development ADigital Transformation Awareness
ASales Performance & Market Penetration ABusinessLed Digital Strategy
AStrategic Storytelling for Leaders ACustomized application development
Almpactful Presentations & Delivery AAI & BI for Operations

ARequirement mapping, discovery and technology ~ASpend Management & Cost Optimization Systems
transfer ATechnology Adoption & Change Enablement
AFunctional consulting around ERP AlIT-Business Alignment

AEnd to End Sales training for thouse Team ASolution around elnvoicing




Learning, Facilitation &
Capability Building

Alnteractive Learning Designs

AFacilitationas a skill setfor Trainers & Managers

ALargeGroup Facilitation
AKnowledge TransfeProgrammes
ATrain the Trainer (TTT)

AJoint Research collaboration

A\~ 4

Project & Programme
Management

AScaled Agile FrameworkSAFg
AProject Management Fundamentals
AStakeholder & Risk Management
AProgram Delivery

API Planning

AWaterfall & Hybrid Models

ACoaching & Enablement




Soft Skill TrainingProgrammes

A Business email writing and verbal communication

with CXO's

A Business Presentations and Professional body

language techniques
A Presentation and Demonstration skills
A Neutralized Voice & Accent training

A Emotional Quotient(EQ)




5. JLM Track Record

COMPANY SCHEME COURSE TITLE YEAR

Human Resource Development | Graduate Training Scheme A English Language & Executive 2009

Corporation Development

Human Resource Development | Train & Place A Certificate in Hospitality/ Manufacturing 2009

Corporation Operations

JabatanPembangunan Wanita | Home Managers Program A KursusAsasPengurusKediaman 2009 &

2010

JabatanPembangunan SLDN Khas A Certificate In Hospitality Operations 2009

Kemabhiran

Economic Planning Unit Malaysi¢ Kemahiran Belia India A Certificate in Information Technology 2011

Yayasan Strategic Social Program Fiesta Belia Bersatu | A Certificate in Manufacturing Operations & 2012 &
English Training 2013

Human Resource Development |ASET A Certificate in Hospitality Operations 2014

Corporation




JLM Track Record

COMPANY SCHEME COURSE TITLE YEAR
Human Resource Development | SME/SMI Training A SME/SMI Training 2014
Corporation
Malaysia Productivity Corporatior Myreskill A Internet of Thing (IoT) 2023
Human Resource Development | Program Latihan A Certificate in DIY Natural Skincare 2024
Corporation Madani(persons with
disabilities (PWDs)initiative)
Malaysia Digital Economy MD Workforce Training A Artificial Intelligence: Empowering Conten 2024
Corporation & Newsroom
A The Future of Data OFrom
Artificial Intelligence
Perkeso SIPPrihatin A Certificate in Human Resource 2024 -
Management Present
A Certificate in Retail Sales Marketing
A Certificate in Hospitality Strategy & Digita
Transformation




6. SubjectMatter Experts




Robert Ng

RobertNg is a senior Consultant, Coach,and Corporate Trainer with over 30 years of leadership and consulting experience,specialisingin

performance transformation for manufacturing, construction, F&B, and technologyenabled operations. His work focuses on improving

productivity, quality, and execution through Lean manufacturing, smart manufacturing (IR4.0), leadership development, and KPHdriven

performancesystems,usinga highly practical, implementationfocused approach

Experience Certifications & Qualifications

ASenior Consultant& Corporate TrainerdeliveringLean, strategy execution,and performance ABachelorof Sciencein Industrial Engineering(USA)

Systemprogrammes AHRDCCertified Trainer
AExtensiveengagementswith publiclisted companiesand MNCs

Featured Capability: KPIDesign& Execution(2026 Planning)

ADesignclear, measurableKPIsalignedto businessplans and departmental goals

Almplement KPIswith ownership,accountability,and executionrhythm

AEnablesupervisorsand HODsto monitor, interpret, and act on KPldata effectively

Addressesa common gap where KPIsexist on paper but fail in executionand monitoring



Milind Kuri

Milind Kuri is an enterprise sales and transformation advisorwith over 25 yearsof experienceacrosstechnologysolution selling,enterprise P

products, and SAAS He helps organisationsstrengthen commercial capability, modernise deliverymodels, and align business, technology, : .‘-s

and salesteams for executionat scale acrossglobal markets.

Experience

A25+ yearsin enterprise technologysales, businessdevelopment,and transformation.

AFounder of Metgabb Sdn. Bhd., delivering projects across engineering, technology, learning &
developmentand enterprise transformation engagements

ALed enterpriseproduct sales and business growth across BFSland telecom domains, including Client
retention and Partnershipmanagement

AExtensiveglobal experience across the US, Canada, India, and Southeast Asia, working with senior

businessand technologystakeholders

Featured Capability: AHDriven Spend Managementfor MSMEs
ADeployenterprisegrade spend visibility, control, and compliancewithout complexfinancial systems
AEnable realtime tracking, policy-driven approvals, and automated categorisation of organisational
spend

A Provide predictive insights to prevent budget overruns and support faster, data-driven decision-

making
Designedfor MSME stransitioning from manual or fragmented expense processesto structured, scalable digital spend

governance

Certifications & Qualifications

ABachelor (Honors) in Economics & University of
Pune

AOracle Certified Sales Specialist® Supply Chain&
FinancialManagement

AITC Certified for "Future of work in the rural
economy"

AHonored Member for the 2012 edition of
Stanford'sWho'sWhoBlack Book"



Albert Tung

Need SMExperts to doubleheck, add / remove

Albert Tungis an SEOand Web Development Specialist focused on driving measurable digital growth for SMEs,manufacturing, real
estate, F&B, and professional services He specialisesin translating business objectivesinto practical digital strategies through SEO,

website performanceoptimisation, e<commerceintegration, and data-driven digital marketing. His work emphasisessustainable traffic

growth,improvedconversion,and ROHocused digital execution

Experience

AFounder of Nightfire TechnologyEnterprise, leading SEOand web development
engagements

ASEO& Web DevelopmentSpecialistdeliveringend-to-end digital growth strategies
ALed website revamps, CMS migrations, and e-commerce integrations (Shopify &
WooCommerce)

AExecutedSEO,local SEO,and content strategies resulting in significant traffic and
ranking improvements

ADelivered measurable outcomes across multiple industries, including increased

clicks, impressions,and organicvisibility

Certifications & Qualifications

ALevel 5 Diploma in Management & Leadership &
CharteredManagementinstitute (CMI,UK)

ASEMrush Academy Certifications 8 CPD & NASBA
recognised

AGoogleAnalyticsCertifiedd Accreditedby Google
AAppInventor Workshopd EduspecHoldingsBhd (2017)



Reinier Starink

Reinier Starink is a senior transformation and leadership advisor with over 30 yearsof experienceworking acrossthe private and

public sectors, specialising in large-scale transformation, leadership development, culture change, and strategy-to-execution
initiatives. His work focuses on helping organisationstranslate vision into executable strategies, strengthen leadership capability,

and embed sustainable change through people, culture, and performance systems He is known for highly interactive, tailored

interventionsthat drive measurableresults rather than theoretical change

Experience Certifications & Qualifications

APartner at Cerah Associates, leading leadership, culture, and transformation AMBA® JohnsHopkinsUniversity(Bologna,ltaly)
engagements ADoctorandus(Drs) in Sociology

AFormer ExecutiveVice Presidentat PEMANDWlalaysia,responsiblefor public- and ABAIn Sociology& Economicsd Universityof Groningen,
private-sector transformation programmesand the LearningAcademy Netherlands

AGlobalHead of OrganisationalDevelopmentfor ABBPowerDivision(Switzerland) AHRDCCertified Trainer(Malaysia)

A14 years with Shell across HR, transformation, leadership, and change roles in AFaculty member at Duke Corporate Education &
Europe,Asia,and Australia Emeritus

AExtensive international experience delivering transformation and leadership AAssociateProfessorat T a y | Umivetsity(Malaysia)and

programmesacross~40 countries PortoBusinessSchool(Portugal)



DhanendraSivarajah

Need SMExperts to doubleheck, add / remove

DhanendraSivarajahis a senior transformation and delivery advisor with over 25 years of experienceacross government, public
sector, and private enterprises, specialisingin strategy-to-execution, deliveryunits, and large-scale transformation programmes. His
work focuses on translating national, organisational, and business strategies into implementable initiatives, supported by robust

governance performance monitoring, and problemsolving frameworks He brings deep expertisein driving results in complex, multi-

stakeholderenvironmentswhere executiondisciplineis critical.

Experience

APartner at Cerah Associates, leading business, government, and culture
transformation engagements

AFormer Vice President at PEMANDUMalaysia, part of Ma | ay Natianals
TransformationProgramme(NTP)

ALed deliveryunits and transformation labs acrosseconomicgrowth, anti-corruption,
competitiveness,and urban development

AEngagement Manager and Lead Consultant for international transformation
projects (Oman,India, Caribbean,Africa)

ASenior Manager at Ernst & YoungMalaysia, leading knowledge management and

regionallearning systemsinitiatives

Certifications & Qualifications

AMBAB® Universityof Manchester

ABSc in Information Systems for Business 8 Leeds
Metropolitan University

AHRDCCertified Trainer(Malaysia)

AcCertified CliftonStrengthsCoach

AFacultyMember 8 Emeritus (Online ExecutiveEducation
Platform)



KhOr POan Slm QSEIT) Need SMExperts to doubleheck, add / remove

Jsern Khor is a behavioural strategist and transformation advisor with over 17 years of experience helping organisations activate

strategy through people, behaviour, and culture. He specialisesin behavioural design, leadership development, successionplanning, —

s

——

and large-scale transformations e.g. Business/ Digital/ Al Transformations translating behavioural science into practical frameworks -

that drive strategy, business performance, and future readiness His work sits at the intersection of strategy, operating models, ‘ .!

psychologyand human-centred design, enabling organisationsto move from intent to sustained change

Experience Certifications & Qualifications
A17+ years of consulting and transformation experiences across Asia, Europe, and AProfessionalScrumMaster | (PSMI)
North America AMBTIStep| & Stepll Certified
AExecutiveDirector of Al Innovation& Impact Centre,VanLang University Vietnam AHRDCorprecognisedtrainer (Malaysia)

ACoFounder of The Behavior Studio, leading behavioural strategy and culture
transformationengagements

AFormer Deloitte Subject Matter Expert in future-ready transformation, behaviorial
change

ALed largescale leadership, culture, and performance ecosystem programmes
acrossmultiple industries

ATrusted executive coach and advisor to senior leaders in FMCG,technology, e-

commerce,luxuryretail, and family-ownedenterprises



G UI'U mOOrthy Need SMExperts to doubleheck, add / remove

Gurumoorthyis a credit, collections, and customer operations specialist with over 9 yearsof experiencein banking, services,and SME
environments He workswith organisationsto strengthencredit control, improve collections effectiveness,and elevate customerservice
operations through structured processes, supervisory capability building, and practical frontline training. His expertise focuses on

translating policy into execution across call centres, collection teams, and customerfacing functions to improve recoveryrates, service

quality, and operationaldiscipline.

Experience Certifications & Qualifications

ACoFounder of Stratos Consulting and Talent Solutions, delivering credit, collections, ABachelor of Business AdministratiorHonours
and customer operations advisory ANeuroLinguistic Programming (NLP) Practitioner
AExtensive experience managing call centre and collections operations AProject Management Certified

Mesigned and delivered training programmes for customer service, supervisory skills, ASix Sigma Blue Belt

and credit & collections

AAdvised SMEs on credit control frameworks and collections effectiveness

AHandson experience managing and supporting thirarty collection agencies



REta S"UV&I mUthU Need SMExperts to doubleheck, add / remove

Reta Siluvaimuthu is a senior business advisory and govemment liaison specialist with over 33 years of experience, supporting
multinational and local companiesin establishingand expandingoperations in Malaysia Her expertise lies in market entry strategy,
regulatoryfacilitation, investment approvals,and site selection acrossmanufacturing and selected servicessectors, including logistics,

healthcare, education, green technology, regional establishments, and hospitality. She is widely recognisedfor her ability to bridge

commercialobjectiveswith regulatoryexecutionto deliver efficient, end-to-end outcomesfor investorsand businesses

Experience Certifications & Qualifications
A33+ years of experience in investment promotion, government liaison, and business ABachelor of Business AdministratiorHonours in
advisory Economics and Business

AFormer Investment Promotion Director at MIDA, with over 20 years advising foreign
and local investors

AFormer Head of Business Development at ITCO Niaga, leading inbound and outbound
investment advisory

ACoFounder & Principal Consultant of Stratos Consulting & Talent Solutions, delivering
end-to-end business setup and regulatory facilitation

AExtensive engagement with government agencies including MIDA, MITI, Immigration,

Customs, Local Councils, DOE, DOSH, and Bomba



7. Our Partner LiCenSES Need partner licenses fronSMExpertsas well

P.A.P.A (Association of Felda Global Ventures Federal Land Development Federal Land Consolidation and
Employment Agencies Malaysia) Authority Rehabilitation Authority
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MINISTRY OF FINANCE SEMENANJUNG MALAYSIA
MALAYSIA

(MOF) Human Resource DevelopmentCorporation Department ofLabour (JTK)




8. OUT Cli&ﬂt&le Need SMExperts to doubleheck, add / remove
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8. Our Clientele
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8. OUI' Cli&ﬂt&le Need SMExperts to doubleheck, add / remove
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8. OUT Cli&ﬂt&le Need SMExperts to doubleheck, add / remove
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8. OUI' Cli&ﬂt&le Need SMExperts to doubleheck, add / remove
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8. Our Clientele

Need SMExperts to doubleheck, add / remove
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8. Our Clientele
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9. Ga"ery Need pictures fromSMExpertsas well
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Milind's Pictures
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9. Gallery
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Milind's Pictures
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9. Gallery

WELCOME
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4.0
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your potential
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| your future
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